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Update and Upcoming Steps

e The TileCAL has been going through the resource loading process, as the first test case

e \We are about to be asked to start loading for LAr

We will have to act promptly, getting things loaded within ~2 weeks
After all is loaded, there will be a 2-hour “scrubbing” with the PO for each L3

e To do list includes:
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Implement any changes, as per Hal’'s comments, to the Risk Registry (thanks to
those that have already done this)

Get updated Rate Table (hourly rate, fringe rate, ICR rate for each “category” of
labor at each of your institutes — need this ASAP (ie. within 1-2 days)

Review your tasklist and CDR budget (see

https://indico.bnl.gov/conferenceDisplay.py?confld=2663) in preparation for
loading

Start updating your BOE (also archived at link above)

For guidance, look at Gustaaf’s materials at https://indico.bnl.gov/
conferenceDisplay.py?confld=2832
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